HOPKINTON PUBLIC SCHOOLS
SCHOOL COUNCIL ELECTION PROCEDURES
According to the Education Reform Law of 1993, Chapter 71: Section 59C., the HPTA is responsible for facilitating School Council elections for the Hopkinton Public Schools.  In an attempt to streamline and standardize the process, we offer the following procedures and suggestions.  A document compiled by the Commissioner of Education regarding this process is attached to the end of this document.
TIMELINE:
April
· The HPTA School Council Coordinator should send a reminder to each building principal to determine what positions will be open for the following school year.

· During the April meeting of the School Council, the principal should ask each member if they are eligible and/or willing to return the following year.
· During the April meeting of the School Council, the principal should ask each member for suggestions of potential candidates to contact regarding the following year’s School Council.  The list of names should be forwarded to the HPTA School Council Coordinator.
· A listing of all vacancies should be sent to the HPTA School Council Coordinator.

May
· A description of the School Council, together with a listing of vacancies for the next school year, will be included in The Runner, Postscripts, and all school newsletters and websites.  Interested candidates should be directed to forward their name and contact information to the HPTA School Council Coordinator.

June
· The School Council Coordinator should send an e-mail reminder to all school principals to include School Council information, vacancies, and application details in any summer correspondence with parents.
· A description of the School Council, together with a listing of vacancies for the next school year, will be included in The Runner, Postscripts, and all school newsletters and websites.  Interested candidates should be directed to forward their name and contact information to the HPTA School Council Coordinator.
July
· The School Council Coordinator should send an e-mail reminder to all school principals to include School Council information, vacancies, and application details in any summer correspondence with parents.
· Each principal currently sends at least one letter home to incoming students for their respective schools.  School Council information, vacancies, and application details should be included in these letters.
August
· A description of the School Council, together with a listing of vacancies for the next school year, will be sent to all local papers.  Interested candidates should be directed to forward their name and contact information to the HPTA School Council Coordinator.
· The School Council Coordinator should send an e-mail reminder to all school principals to include School Council information, vacancies, and application details in any summer correspondence with parents.
· Each principal currently sends at least one letter home to incoming students for their respective schools.  School Council information, vacancies, and application details should be included in these letters.

· The HPTA School Council Coordinator will contact all candidates with deadline information regarding Candidate Statements.
September
· The HPTA School Council Coordinator will prepare ballots, compile and copy candidate statements, and arrange with each principal the location and details of voting.  Voting will take place at each school’s Back to School or Curriculum night.
· Voting will be done by grade at the elementary level, and by school at the Middle and High School.

· If only one candidate is running for an open position, a vote is not necessary.
· The HPTA School Council Coordinator will tally all votes and report results to the school principal.

· The school principal will inform the candidates regarding the outcome of the elections.

· The school principal will identify the teacher representatives for the School Council.

· The school principal will coordinate the first meeting of the School Council, not more than 40 days after the beginning of school.

· Any vacant positions will be the responsibility of the School Council to fill.

The interpretation of the statute is that the School Council is an advisor to the principal. They can provide advice on any subject but the decision making power rests with the principal, superintendent, or school committee depending on the issue.

Statement From the Commissioner of Education

School councils are that part of the Education Reform Law of 1993 that best ensures the meaningful involvement of parents and community members. In that regard, I consider it to be one of the most important provisions of the law and one that schools need to implement aggressively. For all the hard work of educators, if we do not engage and involve parents - our overall success will be limited.

Sincerely,

David Driscoll, Commissioner of Education 

Statement From the Commissioner of Education

Dear School Council Members and Other Interested Parties: 
As we enter the second phase of Education Reform this year, the role of the school council becomes even more important. Nowhere is this more apparent than in the development of the school improvement plan. With changes in the recertification regulations (including professional development planning) and the new School and District Accountability System (including district improvement planning) the school improvement plan becomes an increasingly important tool for school-based education reform.

It is important to remember that school councils were established under the Education Reform Act to increase collaboration among all school and community stakeholders to plan for improvement. A school council provides the larger school community with an opportunity to shape the direction its school takes to strengthen teaching and learning for all students. 

We are pleased to announce that we have established a school council web site as a source for the latest educational information, news, and resources for council members. In addition, the Department has issued a new SCHOOL COUNCIL HANDBOOK, based on the 1994 "Questions and Answers" booklet, including several new Frequently Asked Questions. I hope that the web site and handbook will be helpful to school councils as they continue the important work of improving education for the students of Massachusetts. 

Commissioner: School councils provide a great opportunity for community partners, parents, teachers, and principals to come together both to share ideas and resources and to shape the direction their schools will take to strengthen teaching and learning.  Nowhere is the role of the school councils more important than in the development of the school improvement plan.  Under the Massachusetts School and District Accountability System established by the Department of Education in 1999, school improvement plans become an essential tool in the evaluation of district and school performance.  The new Recertification Regulations require educators to develop professional development plans that are aligned with their school and district improvement plans. These developments promote coordination in goal setting and planning, bringing the entire school community together in their efforts to improve student achievement.

School councils are the part of the Education Reform Law of 1993 that best ensures the meaningful involvement of parents and community members.  In that regard, I consider it to be one of the most important provisions of the law and one that schools need to implement aggressively.  For all the hard work of educators, if we do not engage and involve parents and the community in  our overall success will be limited. 

David P. Driscoll

Chapter 71: Section 59C. School councils; members; meetings; duties. 

Section 59C.  At each public elementary, secondary and independent vocational school in the commonwealth there shall be a school council consisting of the school principal, who shall co-chair the council; parents of students attending the school who shall be selected by the parents of students attending such school who will be chosen in elections held by the local recognized parent teacher organization under the direction of the principal, or if none exists, chosen by a representative process approved by the school committee. Said parents shall have parity with professional personnel on the school councils; teachers who shall be selected by the teachers in such school; other persons, not parents or teachers of students at the school, drawn from such groups or entities as municipal government, business and labor organizations, institutions of higher education, human services agencies or other interested groups including those from school age child care programs; and for schools containing any of the grades nine to twelve, at least one such student; provided, however, that not more that fifty percent of the council shall be non-school members. The principal, except as otherwise provided herein, shall have the responsibility for defining the composition of and forming the group pursuant to a representative process approved by the superintendent and school committee and for convening the first meeting no later than forty days after the first day of school, at which meeting a co-chairman shall be selected. School councils should be broadly representative of the racial and ethnic diversity of the school building and community. For purposes of this paragraph the term "non-school members" shall mean those members of the council, other than parents, teachers, students and staff of the school. 

The school council, including the school principal, shall meet regularly and shall assist in the identification of the educational needs of the students attending the school, make recommendations to the principal for the development, implementation and assessment of the curriculum accommodation plan required pursuant to section 38Q1/2, shall assist in the review of the annual school budget and in the formulation of a school improvement plan, as provided below. 

….  Each school improvement plan shall be submitted to the school committee for review and approval every year.  If said school improvement plan is not reviewed by the school committee within thirty days of said school committee receiving said school improvement plan, the plan shall be deemed to have been approved. 

1. What are the main areas of responsibility for school councils?

G.L. c.71, s.59C states that: “The school council shall meet regularly with the principal of the school and shall assist in the identification of the educational needs of students […], in the review of the annual school  budget, and in the formulation of a school improvement plan.” In addition under G.L. c.71, s.37H, “In each school building containing the grades nine to twelve, inclusive, the principal, in consultation with the school council, shall prepare and distribute to each student a student handbook setting forth the rules pertaining to the conduct of students.” 

2. What is meant by “ the school council […] shall assist?”

The school council is an advisory body that works together to provide ideas and opinions to help the principal. In this context, council members assist by:

· providing information and recommendations relevant to the educational needs of students; 

· reading and discussing the budget with the principal to understand the implications for goals and activities in the school improvement plan; and 

· participating actively in the process of analysis and planning that results in the identification of annual goals, activities, outcomes, and resources that will lead to school improvement.
4. What are the key responsibilities of a council in Phase II of Education Reform?   

The primary responsibility of the school council is, as it has been from its inception, to work with the principal to develop a sound plan for school improvement.  The school improvement plan is at the heart of Education Reform, and it is a key component of the School and District Accountability System established by the Board of Education in 1999.  The school council brings together the expertise of educators, parents, and community members to review data available from MCAS reports and other sources, and together with the principal, it develops a plan to address identified needs and improve the performance of students in the school.

Additionally, the connection between the school improvement plan and the professional development for educators within the school has been strengthened as a result of the 1999 amendment to the Recertification Regulations.  The regulations require educators to design individual professional development plans for themselves that are aligned with the educational improvement goals of the school and the district.  When the school improvement plan is sound, and the teachers and other educators within the school align their individual professional development plans with it, then all can work better together to improve student learning.

1.    What are the responsibilities of council membership?

In order to work in consultation with the school principal to adopt educational goals and plan for school improvement, council members are expected to:  

· focus on the interests of the school and all it s students; 

· stay informed on issues that affect student success and achievement;

· attend and participate regularly in council meetings; 

· communicate regularly with the population they represent (faculty, parents, community,   students); 

· promote the participation of the school community in support of the improvement plan; 

· attend workshops and training programs for council members; and 

seek to reach consensus in the decision making process of the council.

8.    What is the recommended term of office for council members? 

There are two major considerations to weigh in regard to the length of council members' terms: (1) the value of continuity and experience with long term membership and (2) the value of fresh perspectives and increased participation with a greater turnover of members.

Establishing staggered terms for members of councils can provide both continuity and fresh perspective (i.e., one third of each membership category is elected for terms of one, two, and three years in the initial year of the council). These members can be re-elected for a full three-year term when their term expires.  

5. When should the annual school improvement plans be submitted, and to whom?

The principal and the school council shall submit the school improvement plan to the school committee for review and approval every year.  The school committee should set a schedule for submission and review of the improvement plans, and should communicate the schedule to all principals and school councils.  Typically, the school committee will ask school councils to submit their improvement plans early enough in the spring so that the committee can consider the plans when it develops the school budget for the following year.

6. May a school committee reject all or parts of a school improvement plan?

Yes. The law gives school committees final authority to approve the individual school plans. “ Each school improvement plan shall be submitted to the school committee for review and approval every year. If said school improvement plan is not reviewed by the school committee within thirty days of said school committee receiving said school improvement plan, the plan shall be deemed to have been approved.” 

The process of review can be an ongoing conversation between the school committee and the school councils in its school district. Unapproved elements of the plan can be sent back to the schools for further development and can be resubmitted in a revised form. A clear and published set of school committee expectations regarding school improvement plans can reduce the possibility of disapproved plans.

7. What happens if there is no regularly scheduled school committee meeting within 30 days of the submission of a school improvement plan?

If a school committee fails to take action within 30 calendar days, the plan is automatically approved. In order to avoid having to approve an unreviewed plan or schedule a special meeting, school committees should specify in advance the date on which plans must be submitted.

